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Self-harm Policy Flowchart
Consider each question to set up a self-harm policy that is appropriate for your organisation. For further 
support please contact us.

1. What is your definition of self-harm? Select all that apply and clearly state this definition – Battle Scars includes all these in their definition.

 & Physical external – clearly defined act (cutting, scratching, hitting, burning, pulling hair etc.)
 & Physical internal – clearly defined act (self-poisoning, overdosing)
 & Eating disorders – diagnosed
 & Eating disorders – developing (restricting, overeating etc.)
 & Psychological (self-neglect, obsessive negative thinking, sabotaging relationships etc.)

2. Is this policy applying to:

Staff Service users / clients / pupil Both

Same for all Different sections 
within same policy

3. Do you work with:

Adults Children Both

http://www.battle-scars-self-harm.org.uk/contact-us.html
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4. Will self-harm be allowed on the premises (food related self-harm must be excluded)?

Yes

 ● Do staff need to know? 
Before or after?

 ● Will a 1st aider be available?
 ● Will 1st aid kits be available?
 ● What are the responsibilities 
of the person who self-
harms?

 ● Is there an appropriate 
space they can use (consider 
cleanliness and privacy)?

No

 ● How will you get that 
message across?

 ● How will you enforce it?
 ● What steps will you take if 
rule is broken?

 ● What if the rule is 
repeatedly broken?

Tell them they can’t Change policy to self-
harm is not allowed.

 ● Talk to them. Try to understand the trigger and talk them out of it (no pressure, threats etc.)
 ● Make sure the intent is self-harm not suicide (ask direct questions).
 ● Can they safe self-harm (controlled damage)? Please note safe self-harm does not apply to self-
poisoning or overdosing. Neither can be done safely.

 ● Allow them the space to self-harm (tell them “I’ll be back in 10 minutes”) or allow them to leave the 
premises (if possible and safe).

 ● Offer to talk if still on premises or upon return.
 ● If someone has self-harmed on the premises (or during the short absence of leave) how can you 
determine if theyre capable of continuing working or not. Do they need to take some time off and how 
long? Make sure you involve the person who has self-harmed as every person and every self-harm 
incident will be different.

Provide them with the 
1st aid kit and offer to 

have a quiet chat.

Offer support to 
administer 1st aid kit 
but allow them to do 
it if they want to Offer 

to have a chat.
How will you deal with it if 
someone discloses they’re 

about to self-harm?

Unsure / you do not specify

How will you deal with it if 
someone self-harms?

How will this link 
with your Health 
& Safety policy?

?
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5. Someone discloses to you that they’re considering self-harm (policy must be clear if self-harm is allowed on the premises or not)

Are you confident to support? 
Make clear if yes or no. Either 

way:

 ● Encourage getting more 
support

 ● Signpost

This disclosure does not need 
to be logged

You MUST inform the person 
making the disclosure as soon 

as possible. They may decide to 
withhold information if they feel 
they are putting themselves at 
risk (from family, job position 

etc.)

If you have HR and Occupational 
Health departments where do they 
fit in? What will be their role and 

at which point do they need to be 
involved?

 ● How will it be logged?
 ● Exactly what will be logged?
 ● Where will it be logged/kept?

This disclosure must be logged 
or someone else must be 

informed (who?)

How will this link with your 
Confidentiality and Supervision 

policies? 

What practical and emotional 
support will there be available 
to those dealing with self-harm 

disclosures?

?
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6. Disclosure from third party that someone else is self-harming

Person responds positively 
enough to discuss this with you.

 ● Offer support/signpost
 ● Does anybody else need to 
know?

 ●  Does this need to be logged 
and with whom?

Approach the person who self-
harms as soon as possible. 

How? 

Person responds positively 
enough to discuss this. 

Offer support or signpost

Person is not prepared to 
discuss this with you.

 ● Explain your policy to them.
 ● Does anybody else need to 
know?

 ● Does this need to be logged 
and with whom?

Wait for an appropriate 
opportunity (may take months) 

Would this be an option?
How will this link with your 

Confidentiality and Supervision 
policies (both for the person 
self-harming and the person 

disclosing (if staff or volunteer)?

?

What support will be offered to the person disclosing?
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7. Working with children

 & Up to 16? 
 & Up to 18?

 ● At which age are they considered adults?
 ● Do you have different rules for under 16’s and for 17-18’s?

8. Will the parents/carers (including foster carers) be notified?

Yes

At which point?

Right away

Who will tell them?

Staff Child

Allow child to prepare themselves 
while working with you.

How long will you let them 
prepare?

Consider using the Battle Scars 
“I Need to Tell You Leaflet...” 

available upon request or 
downloadable from our website.

Child/young person strongly 
expresses they do not want their 

parents involved.

 ● What safeguards are in place 
for this eventuality?

 ● What ongoing support can be 
provided?

 ● How will this be resolved?

Follow your safeguarding 
procedure

No

How will this link with 
your Confidentiality 
and Safeguarding 

policies?

?

http://www.battle-scars-self-harm.org.uk/uploads/2/5/5/3/25538523/i_need_to_tell_you_leaflet.pdf


© Battle Scars 2020 - Self-harm Policy Flowchart 6

9. How will you deal with self-harm ‘tools’?

Self-harm by ingesting e.g. 
tablets, other substances, 

other objects

External self-harm e.g. 
blades, lighters, other sharp 

objects

Risk assess Risk assess

No intention for 
immediate use 

What environment 
are they in (e.g. 

work, home, school, 
residential)?

Intention for immediate 
use present or suicidal 

intent 

Talk calmly. 
Try to convince them to 

hand them over.
 Ring 999.

Talk calmly 

Suggest to dispose for 
them? 

Suggest to safe-keep? 
Recommend extra help 
and support is sought.

Remove objects 

NOT RECOMMENDED

Suicidal intent 

Talk calmly. 
Try to convince them to 

hand them over. 
Ring 999.

Allow to keep 

Consider a safe self-
harm kit. Can they bring 

it to work/school etc? 
Can one be securely 
kept in the premises? 

Is it safer to provide 
self-harm tools to make 

sure they are clean?

Negotiate appropriate 
times/situations when 

self-harm is acceptable. 

Agree self-care & 
notifying procedure. 

Allow to leave premises 
if possible and safe to 

do so.

Tools being handed over

Dispose:

 ● Whose job?
 ● How?
 ● Can everybody remain 
safe?

 ● Does anybody else need 
to be informed?

Safe keep:

 ● Whose job?
 ● Where?
 ● Is it a secure place?
 ● Who has access?
 ● Does anybody else need 

to be informed?

Explain BEFORE taking 
possession Return upon request

If you have a 
Personal Safety 
Policy how will 

this link in?

?



© Battle Scars 2020 - Self-harm Policy Flowchart 7

10. What sort of support will you provide?

 ● What support is there internally?
 ● Can you provide 1-2-1 support? If your rules do not allow for 1-2-1 support is it appropriate to bring another person in?
 ● Do you need to make a referral for more support?
 ● Encourage to get more support. Can you make suggestions on how to get more support?
 ● Do you signpost? Who to? Is there a key person who knows this information?
 ● Can you provide a safe space for people in distress?
 ● Can you give permission to school pupils with self-harm scars/injuries to wear long sleeves for sport or to get changed more privately?
 ● It may be preferable to have a designated member of staff to build a trusting open relationship with the person who self-harms (follow your Safeguarding and/or 
Boundaries policies), someone they could go to instead of resorting to self-harm at school/work.

11. How will you deal with healed (scars) or unhealed wounds?

Scars Unhealed wounds

OK to be visible 
(recommended)

Must be covered up 

Consider if there is an 
actual impact on those 

around. 

(By choosing covering 
up you are re-enforcing 
the self-harm stigma)

OK to be visible but appropriately 
dressed especially if very new 

(recommended)

 ● How will you enforce this?
 ● If person does not know how 
to self-care for their injuries will 
there be any support offered (e.g. 
by 1st aider)?

Must be dressed and covered up

 ●  If person does not know how 
to self-care for their injuries will 
there be any support offered (e.g. 
by 1st aider or nurse)?

 ● How will you enforce this?
 ● What if the person refuses?
 ● Will there be repercussions?

What practical and emotional support will there be available to 
those dealing with self-harm incidents?

Do you offer support or specific supervision for 1st aiders or 
nurses having to deal with self-harm injuries (recommended)?

?
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12. In the unlikely event you walk in while someone is or is about to self-harm:

DO NOT ATTEMPT TO 
STOP BY FORCE

Talk calmly and try to prevent them from carrying on. Depending on 
other policy points, allow to self-harm IF SAFE Agree to return in 5 or 

10 minutes Reassure in accordance to your policy.

If not safe for the 
person or anybody 

around them call 999.

13. Other things to consider:

 ● ALL staff - including teaching assistants, lab technicians, other non-teaching staff and volunteers – must be made aware of and understand the self-harm policy.
 ● How can you ensure that all staff dealing with self-harm are appropriately trained?
 ● How are you going to make it clear that certain behaviour is unacceptable and will not be tolerated (e.g. self-harming in front of others, or threats to self-harm as part 
of bargaining or manipulations)?

 ● You are recruiting (staff or volunteer) and they disclose they self-harm or they have visible scars (new or old). How will you deal with that? How will it link up to your 
Equality & Diversion, Safeguarding, Supervision (and possibly other) policies?

 ● When providing references will self-harm be shared? How will it link up to your Confidentiality policy?
 ● Consider your definition of ‘vulnerable adult’.
 ● Do you have Mental Health 1st Aiders available?
 ● How will you provide access to information about self-harm?
 ● Will you make the Battle Scars leaflet “I Need to Tell You…” easily available for those who wish to disclose they self-harm? - http://www.battle-scars-self-harm.org.uk/
uploads/2/5/5/3/25538523/i_need_to_tell_you_leaflet.pdf

 ● How will you provide more information to parents of children who self-harm?
 ● How will you ensure that parents of children who self-harm understand and endorse your school’s self-harm policy?
 ● Please bear in mind that talking about self-harm does not encourage it. The aim is to educate everyone and have a similar approach in order to provide the best 
support to the person who self-harms.

This will be frequently reviewed so please check again when it’s time to review your policy. For support and advice please contact Jenny Groves, phone: 07410 380747 or email: 
info@battle-scars-self-harm.org.uk

http://www.battle-scars-self-harm.org.uk/uploads/2/5/5/3/25538523/i_need_to_tell_you_leaflet.pdf
http://www.battle-scars-self-harm.org.uk/uploads/2/5/5/3/25538523/i_need_to_tell_you_leaflet.pdf
mailto:info%40battle-scars-self-harm.org.uk?subject=
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Checklist
Section: Completed? 

(Yes/No/Not applicable)

1. What is your definition of self-harm?

2. Who is this policy applying to

3. Who do you work with

4. Will self-harm be allowed on the premises (food related self-harm must be excluded)?

5. Someone discloses to you that they’re considering self-harm (policy must be clear if self-harm is allowed on the premises or not)

6. Disclosure from third party that someone else is self-harming

7. Working with children

8. Will the parents/carers (including foster carers) be notified?

9. How will you deal with self-harm ‘tools’?

10. What sort of support will you provide?

11. How will you deal with healed (scars) or unhealed wounds?

12. In the unlikely event you walk in while someone is or is about to self-harm

13. Other things to consider
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