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The past year has most certainly been an extremely
significant one for Battle Scars. We have at last
fulfilled a long-held ambition which was to have
our own premises. Thanks to the generosity of one
of our partners, MunroeK, we have now achieved
this. They offered us one of their buildings to rent

and in September JennyGroves, our CEO, accepted
the keys to what was |
Ment al Heal th and Well Db

A
Jnward

Mental Health & Wellbeing Hub

That of course, was only the start as the building
was in need of a great deal of work before anything
could take place there. Once again, MunroeK have
been extremely generous and helpful. They have
sent teams of workers to deal with major building
issues such as damp, replacing guttering
replastering etc., and for many months the building
was surrounded by scaffolding. We are immensely
grateful to them for undertaking this work to make
the building safe, secure and welcoming. Thanks
also to the staff and volunteers who have helped
with clearing, cleaning and decorating. It has been
a mammoth job as the building is huge and they
have undertaken a tremendous amount of work. It
is clearly taking shape and the renovated areas
look wonderful. Having this spacious building will
give us great opportunities to expand our work
and services. We are also planning to work with
other mental health organisations as we offer them
office space and meeting rooms in our building.
We are excitedly looking forward to all the new
ventures and developments and, no doubt,
challenges that this new venture will bring.

at

As well as all the tremendous work going on to

renovate the Onward building, the existing services
of Battle Scars have continued. The staff and
volunteers have worked even harder to maintain all

the services and support we provide and we thank
them for th eir dedicated work during this time.

Along with man% other ﬁr%anisati(gns in the charity
er “name t .. 0O0Onward
sector we, face challenging times In terms of

e 0.
I r~lfu“?‘nding.ult is becoming increasingly difficult to

Your commitment to supporifing
individuals and families deahng
with self-harm and addiction Is
truly cormmendable [Swindon &

Gloucestershire Mind]

obtain financial support. However, our CEO, works
tirelessly with our existing funders and partners
and also searches out new sources to try to secure
the future of Battle Scars and to ensure ongoing
support for those who need it.

As we settle into the
new  building and
explore the many
possibilities it opens up
to us, we look
optimistically to a new
and exciting chapter in
the story of Battle Scars

Jean Birch
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This year was one spectacular rollercoaster and | do
not think 1 have worked harder in my life with so
much on our hands and the endless tasks inthe
Onward Mental Health and Wellbeing Hub,
Onward for short. The delays have been countles
alongside a regular pattern of worrying and

sleepless nights relentlessly swinging from ups to
downs and back again. The to-do (and to-think) list
was a good mile long. Could we secure the funds
to take on this enormous building and its costs?
Could we find enough people to do the decorating

and repairs inside? Would this endeavour work??
Still, there was no doubt in our minds that we had

to take this massive project on, this was a oncein-
a-lifetime opportunity. We crossed our fingers and
toes and kept going.

The funds did come in. We needed an army of
helpers, only got a fraction of that, but some

peopled s e f f or t.bwish ltcould dit allthet
names of the people who helped with this project
in this page but | know | could not. | do hope you
know who you are.

The worries did not stop but still we kept going.

Even though we got the keys in September we did
not sign the lease until the end of November and
spent time around Christmas frantically prepping
walls and decorating with portable lights. Our
landlords and friends, MunroeK, have gone way
above and beyond to support us and to sort all the
building's problems, which were many and pricey.
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Their commitment to this project and their faith in
us and me, on occasion, brought tears to my eyes.
As a small thank you, the board offered honorary
memberships to key people, one more way to
strengthen the strong bonds between us.

I'dlike to take this opportunity to
thank you and everyone at Battle
Scars for the fantastic work you

do (1st aid supplies donor]

Taking on setting up this hub was, of course, only
one part of the work we did this year. Knowing full
well that it would use up a lot of our time and

funds, we held back from starting new projects and
any funding we applied for was meant to take
advantage of our new spaces in Onward. It did feel
like we had to pull back and even ignore some
opportunities but at the end of the day, there was

only so much we could tackle at one time as
Onward was proving to be a much bigger
challenge than anticipated. Still, we kept all
services running, we published the Discovery
Journal, our workbook for children, we forged new
links, we spread the word, we educated.

Like Jean saidthings are tough at the moment but
Battle Scarsrepresents our resilience, our strength,

our determinationand,l i ke us, it ol
keep building itself up.

My heartfelt thanks to the
organisations, funders and all
the individuals who have
supported us so much this year.

Jenny Groves




To make sure nobody who struggles with self-
harm, in whichever form, fights alone.

To break down the stigma surrounding self-harm.

Acceptance - we accept people as they are and, by
fighting the stigma surrounding self -harm, we wish
for all of us to be accepted as we are by family,
friends, professionals and the general public.

Trust - we build trusting relationships with the
people we support, who also trust us with their
stories, and the people we work with.

Transparency - we are open and transparent no
matter who we work with.

Integrity - we do what we say and never make
promises we can't keep.

Compassion - we treat people as we wish to be
treated taking into account the hurt, pain and
distress they may feel. Because we've been there.

Expressing our feelings
(16-25s group)
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" Why we're doing what

o s

ere doing

§ 1y
s

People engage in self-harm due to trauma, abuse,

bullying, neurodiversities, stress, loss, cultural
pressures, mental health issues and various other
reasonsbeing left with a desperate need to control

feelings, thoughts, and situations. Selfharm

provides this sense of control, working as a
regulator, a way to express emotions, to let some
air out of the near-to-bursting balloon.

Due to societal and economic pressures, the
impact of the pandemic, higher levels of stress and
difficulties accessing timely mental health support,
self-harm is on the rise, not just amongst teenagers
(both girls and boys) but people of all ages,
especialy the vulnerable and more isolated. Selt
harm is becoming more common amongst
younger children (especially around the age of 10
with cases as young as 18 months) as well as older
adults (60+).

| work for a college and we have

seen a130% increase ir? the
number of safeguarding
concerns reported for self-harm
inthe last & months

SH is extremely common in the neurodiverse and
LGBT+ communities. With many individuals from

these groups among our service users and as part
of our workforce, we continually learn and better
understand their needs and challenges and
adjust/design services and support accordingly.

Unfortunately there are no accurate statistics
because selfharm is a very secretive act and often
accompanied by a lot of guilt and shame. Even
though research on self-harm is increasing, it is still
at the early stages. Obtaining an accurate picture
of the issue is further complicated by the lack of a
consistent definition of what self-harm is. In the
meantime, there is extremely little dedicated
support as well as very limited understanding
resulting in damaging and traumatising
interventions.

Helpful factors include acceptance, selfawareness,
a safe space to open up, understanding from
others or, at least, a willingness to listen. Peer
support for self-harm has proven to be the most
effective method for individuals who self-harm to
accept themselves, feel more secure, examine their
triggers and discover how to manage them.

One of our aims is to build every person up. By
helping people recognise their positive qualities o
such as their ability to survive! 8 and developing
healthier ways to manage life, we increase the
strength needed to work on root causes or become
more confident, assertive and resilient while
remaining true to their nature.

Our achievements

2023-24 was certainly a different year with much
time spent preparing our new premises. The, now
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on so far and is requiring a time commitment very

much in proportion to its size (building size: 700

square metres/7,500 square feet). Following many
delays, we signed the lease on 20 November 2023
thanks to the pro-bono work by Blacks Solicitors.
Building and repair work started in October with

redecoration and internal work in December. None

of the above was fully completed at the end of the

year but a moving date is slowly approaching. Our
landlords, MurnoeK, have been extremely
supportive and helpful and have heavily invested
in the project.

We worked according to our values with our aims
firmly in sight reaching far and wide. Always open
to feedback and using various ways to obtain it, we
are reflective, adaptable and flexible being guided
by the needs of the

OUR AIM:

ind upskill the Bat

trainir

MEANS OF ACHIEVING THIS:

+ A broad workforce development
programme with both professional
and personal development training.

- Structured and organic training brought te life by
trainers with current lived experience.

THE CHALLENGES WE'RE ADDRESSING:
+ Increase of self-harm across all ages and genders.
+ Higher demand on statutory and 3rd sector services.

« Judgemental treatment of people who self-harm due
to lack of understanding.

+ The majority of Battle Scars workforce lack in self-worth
and a sense of purpose due to poor mental health.

ANTICIPATED OUTCOMES: -
- Confident, compassiondte workforces with a deeper
understanding of the issues surrounding self-harm

able to offer support
person-centred manner.
- Enabling people who self- ¢
nsuring their needs are better met,

rm to reach out without

PROFESSIONALS
TRAINED

peopl e

\%attlc Scars

Education

& Development:
educating and equipping
workforces to better
support people who
self-harm

COLLABORATION AND ENGAGEMENT:
+ Supported by all sectors to develop the Onward Mental

« Thanks to feedback, we consistently enhance our ability to
« Battle Scars service users support and steer

» Battle Scars volunteers contribute to both the

By providing a range of support virtually, face-to-

face, online, by phone and via numerous resources,
webve been able to support
harm directly benefitting 4,560 people.

We were delighted to be awarded charitable status
in Scotland on 12 April 2023 and have been
networking, forging new links, breaking the self-
harm stigma and delivering a few workshops
alongside assisting in the completion and
implementation of the Scottis h Sel-Harm Strategy.

In November at the 3rd Sector and Community

NHS Services Event we won 1st prize for the best
poster presenting the workforce development
work wedOre carrying out tfF
NHS. The work focuses on the development of

both our, own w?]rkeforrce as well as the man¥

weor e er e O suppor
professionals we train on selharm.

ADDRESSING WIDER CHALLENGES:

- Anybody anywhere can struggle with
self-harm. Battle Scars provide regional,
national and international support with
emphasis in Leeds and West Yorkshire
where face-to-face services are also available.

ENSURING BEST PRACTICE:

+ The people we support guide the design of services.

+ Permanently open communication channels.

+ All services delivered by people with lived
experience.

+ A safe environment where weaknesses are turned
into strengths and people’s talents are nurtured.

- Empowering individuals to select personal
development routes.

FUTURE DIRECTIO

Health Hub to meet identified needs and increase provision.
meet needs,
the writing of the training.

writing and delivery of training.

300

182 F2F
B TRAINED 98

Jenny Groves (F

VIRTUALLY 180 198
TRAINED @

www.battle-scars-self-harm.org.uk | 07410 380747
Thank you Simple Displays for your invaluable help with the desir

Emily Gardiner (V¢
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Impact & value

‘-(;_\_l\“/ho we have reached and what difference our work has ma Y

'RazZ U T@ANIDAOS &

The number of our groups slightly dropped since people to deliver socials every fortnight but we
last year (by 3%). We reduced the socials as it was doubled the number of groups for family and
proving challenging to find enough activities and friends due to demand.

L,
Number of Each Group Type Run by Year

o 23-2024
022-2023 ® 202
2021-2022 B 2
® 2020-2022

245

115118
102
74 .

32 24

26 15 13
27 26 26 16 22

- I 0yl

| - || -

parent/Family Soci

All

standard inbetweeners

Even though the overall number of groups was groups one could book on ensuring the support
reduced, attendance increased. For most of the was there when needed.
year we avoided having to cap the number of

Group attendance

Group 2020-21 2021-22 2022-23 2023-24 % Change since April 23
Standard 770 1572 1101 1,191 8.2% Increase
Inbetweeners 100 219 229 268 17% Increase
Parent/Family 90 131 187 291 55.7% Increase
Social 0 128 179 128 28.5% Decrease
Total 968 2,050 1,696 1,878 10.7% Increase

| really enjoyed the
ook social grouP

I will spread the word about
the fantastic work you do. You
really helped me and my son

through our darkest days
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ance for Each Group Type by Year

Gro u:) 2::.2‘: j021.2022 W2022:2023 ® 2023-2024
Battle scars helped me be able
- to step back and give my son
. the space he needed to process
. o and heal in his own time
11 011 191

968
770
291
- 179 128
8
219220263 43918 o =
- -I -
[ Sociat

Inbetweeners Family & Friends
nbe

tandard
AlL S

The number of individuals using the virtual services
has also increased. 26% of all attendees live in
Leeds (34% in West Yorkshire). The number of
Thanks again for (group) people on the invite list increased by 33.4%.
yesterday. It certainly made my

week a bit brighter and gave

Individuat attending groups

. - - - 0,
my ConﬁdenCeClb’Q boost Group 2021-22 2022-23 2023-24 Sincf;;;nzgf
Standard 149 160 149 6.9% Decrease
Inbetweeners 65 58 59 1.7% Increase
Parent/Family 43 60 97  61.7% Increase
Social 41 59 46 22% Decrease
Overall 230 246 267 8.5% Increase

Recent topics discussed at the groups included:
o Anger Volcano
0 Flexible Thinking
0 Recovery & Hope
0 Beneath the Surfaced What we see vs

Keeping a Thought Record
Myths and Realities of SelfHarm
Self Soothing
Releasing Emotions

O O O O

Ifound last week’s
group so incredibly
helpful ang Supportive

what others see

the group last This is the first topic group | have attended

| really enjoyed

night. | luckily managed to attend ‘Z’iﬁ "‘;ZZ" really great experience. The
<+ in A&E which made the excell ° G_I.’ea/@ safe space and was
whds‘f in —ore beardble an d Xcellently facilitated | have been to groups
exper\tleen;z e laughs t00 run by professionals which were nejther safe
ga

f)?r well faci/itated There are lots of pitfalls
it's possible to falf into running such g group
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\
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©)
)
Talk with
to someone you ending too atching x
I:::t who may be muchtmeonmy W od oy rnlndr I try to geta good
amore iy ti age befriende
shfe o hane & 712 Whatidofind s, A nights S:egpf'“ls
balance helpful is to ,  yourse ative. Everythin hen
the situation. the ",‘?.qut::mt ;.;nn;ot:.":egm m°'°unr:ga::|?;“
how t the eople or in lam %
1 can do abou other p Cas ke me mor
el g maes If care to e pro:;"t‘a?(re a anxious too.
with kids ide time Self ca so you pit and
they will only Set:‘snk about | ;igteningto distract -seW o b:ol:: clearly
let you think i to issue and musicor - whilst toan think i
e ::.;n carry on p,aylngc,:\“’ |iSte|m|r:‘cg>ok e doe“égl‘; have
n .
R A , eeme
Catch yourse are feeling
Mental health first the and challenge )::;ative or down
box - containing Going to Go around to a the negative u can look at
ak¢’;rd searches, ¢ drand talkigg friends anddo l:hoﬂgh"‘s"y|s {:em to see the
i k, ho them an ke their dog that real W
colouring boo Comingtoa  to ta alk ; positives
Chozzlsat::tr;: | can Battlescars ::tl:'g\men ded for a Wi true
fidgets. d oup
dom an gar edicat]ons.
LS s m
go out for
find things.

Set myself 3 threshold
for when | reach out
for help

Take deep breaths and do
some grounding techniques

Colouring in, fidget toys

Counkwacﬁngthatphysma

response

\&QQ

I've not seen a facilitator that
isn’t involved in a group,
dedicated and well invested. .A.U!
willing to show their vulnerability
which really matters to me

Not putting ourselves in
dangerous situations

Reach out to helplines

Candles/oil burners with

Scented oils Go for a walk
Playing with animas " Listening to music Being out in
Weighted _ and podcasts Nature
Crying
blanket

Soothing Ccreams/lotions, staying  \\ Getting to a Change of

hydrated, having a balanced digt = group environment/location
Set alarms to remind me to eat, Q_?P Bei
to go to bed at a certain time, 5 ©Ing around

take meds

Ask a trusted frieng to check in
with me aboyt the basics

positive influences

Knowing that | can take
medication when it gets too

much
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Body Signals

STRESSED WORRIED

=xereo panic
attacks m','“‘d‘ headaches
bubbling stomach
SOME FEELINGS IN THE cramps o
g
YELLOW ZONE sring
Io
sleep is tense feeling from tenaion
affected shoulders irritable Sl
SILLY FRUSTRATED
Activities to regulate m y feelings
balancin
Tors Lol |
ra oughts mb into softing
walk hoadd m"‘yh Sel f screaming (CBT skill) bed m- pﬁ«“"'
;ld water for h arm intoa
(DBT skill) pillow

I wish that something like Battle Scars had been
available when  was a lost teenager struggling to
make sense of what was going on in my life. I've
found the groups very supportive, discussing a wide
range of subjects that wouldn’t generally come up in
conversation, and the groups just feel safe, like a
warm hug, and of course the group icebreakers are
always good at putting people at ease.

/ﬁnd the hOnest

Y

Why is self-awareness
| think it also good for my important’?

; itis not a .
kids to see that it is nO ise you're going to keep
f ' ther Otherwise Yy .
kness to be aware O s us hurting O . kes.
Wr?:w you have acted, t0 0P people. It allows us making the same mista

it W.

eflect and to the talk | to gro
' out and apologise if 5 hen to bite your

needed. Knowing W

tongue and walk away from a

ituation.
It helps us to have more &‘ ‘ s
e ,0’

choices and to be less | earning 0

stuck. L show
;&$$1¢,;: restraint.

3 nd believe in
; ou can't control the Helps us recover and.
Lea‘mmg :‘hoat:'\ir people, only your ourselves. Stops us going through
acth\rINV?] %ctions or behaviours. the same cycle.
o)

[ |an for when I'm
elps me to write a p _
h:v?ngpa meltdown so that at those times |
can use itto help.
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Plans for the future

These groups are a lifeline for people across the We have recruited a Virtual Group Coordinator on
UK. Even though we get requests to open them up a 10 hour/week contract thanks to a grant from the
to people in other parts of the world, due to Foyle Foundation to help manage these groups
various complications, this is not something we can and assist with their complexity while also bringing
consider. The addiction programme and its in new ideas to strengthen the individual
support group are available worldwide though and facilitators and the teams.

provided as an option to people outside the UK.

IRdzf 0 §BINDB O3S

Attendance at the evening adult face-to-face big changes in the facilitator teams to re -align the
groups showed improvement this year. The groups with the Battle Scars values. The groups
average attendance was 7.2, a 9% increase from currently run with the volunteer manager and the

last year. Halfway through the year we made some CEO being part of the tea

full strength and the volunteer facilitators are
sufficiently confident.

The topic was fab and loved it, it
made me think of how even getting
out of house to do group is a big
achievement. | have ne ver shared

and engaged as much gs ! did
tonight.

The back of the t-shirt #}t do they not see?

What do we hide from people? This mi

. htinclu i
weaknesses’ or things that might make . g CE Y

us feel vulnerable in front of others.

A -
foom * ¢

S

L

50@\‘3
P e e
{(YerguTeD BLANKET

Le\&o‘)w . /93\13/ &

& o = i
| eeP@;ﬂeAT"E’\/‘ AN ¢
HW\ 1% QQ\Q
f,:’) thad m‘r\@ﬂ«(/ ! ¢ 7* s
8 - —\e COLOW
45 4 S0 “Qv@ %\Au« ;,,K)\W o >
o F QE)& OWC@‘ L SN aps o

®
o {TAMT
s kes ?%c; S\XMMLN!EI\\! P

£ Ny b
T s s
R e
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7’ lunderstand my self harm and
Adult Face to Face Average Gro up Attendance o nanage incidents and

keep injuries safe and clean
[benefits of attending f2f

groups]

B Vale A
Verage Attendance Lovell Average Attendance

Plans for the future

Two new daytime groups are being planned to run Transformation Grants (managed by the Leeds
from Onward, a group for 18+ and an older Community Foundation) has been recruited to
peopleds group (50+). T h eassest withi thel runring sanal mdnagemen ofialkk |
activities time before and after. A new Faceto-face face-to-face groups as well as tasked with
Group Coordinator funded by the Mental Health spreading the word.

l Rdzt 0 A XKRIYSOS a

Our FRESH serviceds demand has remained | ow but

the project adds value and has resulted in many
people feeling more confident to discuss self-harm
and access our ongoing services. Most common
feedback received is feeling relief talking to F GH |
someone with lived experience and not feeling
alone. Taking both self and professional referrals
for adul t s across Engl anjp % 0
You're'netalone
volunteers under t he CEOQ|p s sup
requiring minimal resources.

Plans for the future

Despite not receiving the number of referrals we we consistently get good feedback and as long as
hoped for, this is a project that serves a purpose, we have people to run it, it will remain on offer.
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Work with under 186 s

Due to lack of capacity, direct work with children
was put on hold. We continue supporting schools
and social workers with the option to consult with
us on particular cases.

Requests for assemblies were coming from
different parts of England and a 15-min
video/presentation aimed at children in secondary
education was
received 33 requests for it from all over the
country, from a much wider range of organisations
and services than anticipated, expecting it to be
shown to a minimum of 800 young people.

The children and young
addiction workbook, the Discovery Journal was
made available at the end of May. 236 copies were
posted by the end of March 2024. 44% of the
requests were from autistic young people and 35%
have ADD/ADHD. The PDF is available on our

produced.

peopl eds

YR FlI YAt ASaE

website, often shown to young people before they
request it. We have

Since January, wedve

ver sion of t he

being used to support many young people who
struggle with a much wider range of issues, not
only self-harm.

Battle Sca

al so







































